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Introduction

The current training manuals within the aseptic unit are time consuming and contain information no longer relevant. As a licensed unit we must ensure training conforms to the requirements of different regulatory authorities.

Aims

· Manuals to be user friendly and conform to requirements of relevant regulatory authorities.

· Motivate/involve staff in the process 
· Link competencies to KSF.

Objectives

· Review current manuals

· Consult staff 

· Identify necessary competencies to be assessed.
· Link KSF to competencies.
Methods

· Gantt chart to manage project
· Brainstorming/motivation sessions with staff.
· Consult other Aseptic units

· Review requirements of MHRA 

· Discuss with manager proposed changes

· Update documentation

· Trial 

Results

· Monitoring results now electronic

· KSF linked 

· Staff motivated and have embraced change

· Requirements met
Conclusion
The project has been completed for one staff group and has identified areas for improvement, motivated staff to embrace the new concepts and the manuals are now linked to KSF to aid the IPR process.  There is potential for aspects to be used in other training packages within pharmacy. 

