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Introduction:  
The safe and secure storage of medicines has been highlighted as an ongoing issue with the medicine cupboard not being locked.  In order to improve security without relying on finding ward keys, an automated cabinet seemed to be an appropriate solution.  In addition to this, the timely administration of medicines is a priority with the AMU 
Aim and Objectives:

· To improve security of medicines
· To reduce opportunity for stock discrepancies via more efficient ordering systems

· To increase availability of medicines in the unit

· To provide an audit trail for each medicine administered 

· To free nursing time  through Pharmacy Assistants restocking medication cabinet

Method:  

The idea of an automated system was discussed with the Clinical Team Manager and Specialist Pharmacist in the Unit.  They were both very keen to find a system which would address certain issues surrounding medication in the AMU.  Baseline data was collected according to Avantec’s (Omnicell’s UK distributor) service specification and requirements.  Over a period of 4 weeks, the stock database was finalised, the cabinet was configured, 45 members of the team were trained and IT systems were set up.  
Results:
A six month trial of a 3-cell Omnicell Automated medication dispensing and storage system is currently taking place.  This will address the issues identified above.
Discussion and Conclusion:  
Trial is currently taking place so no formal conclusions can be made; although there is work currently being done on a business case to purchase the Omnicell Cabinet.
References:

Automated Control of Hospital Medicines and Supplies brochure – Avantec UK Ltd.

